www.theperfactworld.com

the PERFORMANCE \
FACtOrY /g STRATAGEM

—— CONSULTING




Worldwide Airport Management Solutions

= Dedicated team & unsurpassed network

= Management experience built on practice at

Amsterdam Airport Schiphol
= Supporting airport management in strategic
questions & practical solutions

= Qur strength lies in knowing your business, as
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Project in focus: OAMC 5-year Strategic Plan

= Result: a new corporate strategy including a five
year (2016-2020) business plan for Oman Airports
Management Company (OAMC)

= A multinational team successfully executed the
plan within six months; most of the work in local
sessions

= Together with OAMC Board and Airport
Management Team

= Workshops across the organization e P ST N 2La 2 50
OIMH AIRPORTS MANAGEMENT COMPANY $.A.0.C.

= |nvolved all major stakeholders of OAMC
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How airports evolve

Invest, expand, operate, new
business lines, international etc

Maximize revenue out
of airport and facilities

Airport services to all airport customers

COMPLEXITY

TECF Mlmu! Basic aviation services to airlines

proficient

Stratagem Consulting ©

TIME

wwnwthaparfochwotd.com
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Ever expanding networks?
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The airport ‘Magic Triangle’

OE under pressure

= Rising complexity
= High growth in Aviation
" |ncreased Security

= Aviation vs. Non-Aviation

Non-Aviation Aviation
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The airport ‘Magic Triangle’

OE under pressure

= Rising complexity
= High growth in Aviation
" |ncreased Security

= Aviation vs. Non-Aviation

Non-Aviation Aviation

= Alternatives (Europe)

* Bypassing (ME and US)
= Retail vs. F&B
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The airport ‘Magic Triangle’

OE under pressure

= Rising complexity

= High growth in Aviation
How to incorporate = Increased Security

fIEXibiIity in an = Aviation vs. Non-Aviation

airport strategy?

= Alternatives (Europe)

= Bypassing (ME and US)
= Retail vs. F&B
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Process of Strategizing

Master-
planning

\

Land-use

Cargo
Development

DESIGN
DEVELOP

Visualizing the
future Building the future

IMPLEMENT

Preparing the
future

Airport
Management

HSE/ Security

= Program Management approach
= Team of 11 consultants working across 3 time
zones and on-site over 6 months

=  Mix of specialists across all key functions

Strategy

Finance

HR

Information
Technology

Customer
Experience
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Related
Stakeholders

External
Stakeholders

Internal Stakeholders
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Develop

Expertise based
brainstorming
sessions

”
Strategy

sessions with Board,

Senior Management
and Middle

Management teams

A

“\
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Market Research and
Trend Analysis

Strategic
Pathway

Design Thinking
Out of box solutions

In-Coun

try Value
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Implement

.

Organization
Structure
alignment

Strategy
divided
into 5-

thematic

Office of
Strategy
Managemen
t

years

KPIs linked
to Strategy

Strategic
Initiatives by
enterprise
and areas of
business
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